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Quick Start
- Choose ONE focus per activity (Fluency / Accuracy / Complexity).
- Use the 60-second Mini-Rubric while the learner speaks.
- Log two KPIs per session (Avg continuous secs; Support moves).
- Use Peer Cards to collect evidence + suggestion in <=20s.
- Update the Weekly Trend Log; decide based on TRENDS.

60-second FAC Mini-Rubric (A2–C1)

Level Fluency Accuracy Complexity

A2 30–45s flow; short pauses ok. Basic tenses; some meaning-changing errors. Simple clauses; few connectors.

B1 45–60s; meaningful pauses. Better control of past/present. Some subordination; basic markers.

B2 ~60s sustained; natural repair. Generally accurate; meaning intact. Varied clauses; wider markers.

C1 60s+ with natural prosody. High control; rare errors. Flexible structures; advanced markers.

KPI Template — Per Session (60s Tasks)

Date Learner FAC
Focus

Avg
secs

Meaning-
chg Errs

Support
Moves/60s

Next Step



Peer Assessment Cards (Printable)
Each card = one 60s turn. Mark with [ ] and write one evidence-based suggestion (<=20s).

FAC Quick Mark [ ]G [ ]Y [ ]R Evidence + Suggestion (<=20s)

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Fluency [ ]G [ ]Y [ ]R
Accuracy [ ]G [ ]Y [ ]R
Complexity [ ]G [ ]Y [ ]R

Evidence: ____________________
Suggestion: ____________________

Weekly Trend Log (Term Overview)

Week Learner Fluency avg
(secs)

Meaning-
chg Errs

Support
Moves/60s

Notes / Next Step



Note: One focus per activity. Record FAC numbers + one Next Step sentence per learner.


